
                 

Laikipia, Isiolo, Samburu Transforming the 
Environment through Nexus              

Building Resilience to Climate Change for Enhanced 

Food, Nutrition and Water Security in the ASALs 

The agricultural sector is a key driver of 

economic and social development in Kenya. 

Climate change projections for East Africa 

(Kenya in particular) show increasing 

temperatures, reduced rainfall, seasonal shifts 

and more frequent climate shocks (droughts and 

floods).  

 

A rapidly growing population however, provides 

an urgent demand, but the sector is plagued 

with low productivity especially of food crops due 

to many factors: increasing urbanisation and 

subdivision of high and medium potential land, 

limited access to finance and quality inputs, low 

capacities of national institutions to deliver for 

the sector and an over reliance on rain fed 

agriculture which is hampered by climate 

change.  

 

ASAL regions cover more than 80% of Kenya’s 

land area and are home to 35% of the population 

(17 million people).  

Despite the multiple government bodies and 

development partners that focus on these areas, 

the ASALs lag on multiple social and economic 

development indicators.  

SNV in consortium with Frontier Counties 

Development Council (FCDC) and Alliance for a 

Green Revolution in Africa (AGRA) seek to 

enhancing resilience of food, nutrition and water 

security in three selected Arid and Semi-Arid 

Lands (ASAL) counties: Laikipia, Isiolo & Samburu 

for a period of three and a half years. 
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Our Approach  

 

The project is anchored on the centrality of 

county governments for ownership and scale and 

will work at the county, landscape, community, 

and farmer level. It will support the three 

selected county governments in identifying 

initiatives and increasing the adoption and 

upscaling of climate resilient practices and 

innovations leading to an increase in resilience of 

food, nutrition and water security in the counties 

in spite of climate change.  

 

The project will use a Nexus approach to 

development, recognising and leveraging on 

ongoing and complementary activities and 

agencies across the different sectors, drawing in 

community and ward level initiatives with 

implementation and service delivery carried out 

through the private sector where possible.  

 

 

 Project Counties and Wards 

 

  
 

For more information, contact:  
Stephen Gichuki, Project manager - LISTEN, SNV in Kenya. Email: sgichuki@snv.org 

  
 

SNV Netherlands Development Organisation, Haile Selassie Road, off Nyeri-Nanyuki Highway | Nanyuki  
Tel: +254 722 509 384 

Main Objective: To contribute to enhanced resilience through enhanced food, nutrition and water 

security in selected ASAL counties in Kenya through a nexus approach.  

 

Outcome 1: Improved institutional capacities and programming frameworks for inclusive climate 

resilience at the county level. 

  

Outcome 2: Improved water and livelihood resource management at Landscape level in the Ewaso Nyiro 

River Basin Ecosystem. 

 

Outcome 3: Increased production and income through adoption of Good Agricultural Practice (GAP), good 

management and efficient water practices, technologies and innovations in selected crop and livestock 

value chains, including fodder and forage.  

 

Outcome 4: Use of Knowledge and Innovation management increased in ASALs. 

 

 

 

 
 
The Ewaso Nyiro river 
basin) land area.  
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